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Montoursville Area School District CRA Project # 2746

Montoursville Area High School 36.0$   10/29/2014

Million

Estimate is based on historical average yearly inflation, 2012 RS Means and historical cost data.  This estimate may fluctuate based upon

higher than projected inflation, contractor participation during bidding, and material availability.

COST ESCALATION SET AT: DESIGN PERIOD 8 MONTHS

2.0% PER YEAR CONSTRUCTION PERIOD 28 MONTHS

0.17% PER MONTH CONSTRUCTION MID POINT 22 MONTHS

1 AREA SUMMARY

Total Renovation Area (Net Square Feet) 62,005                   SF

     Existing Building Renovation - Level I 15,664                   SF

     Existing Building Renovation - Level II 21,634                   SF

     Existing Building Renovation - Level III 24,707                   SF

     Existing Building Renovation - Level IV 10,830                   SF

New Building Area (Gross Square Feet) 135,000                 SF

     1st Floor New Building Area 72,434                   SF

     2nd Floor New Building Area 32,924                   SF

     3rd Floor New Building Area 29,501                   SF

Total Building Area 197,005                 SF

Total Demolition 125,100                 SF

2 DEMOLITION COST $ / SF

GENERAL DEMOLITION $4.00 500,400$               

3 RENOVATION COST $ / SF

RENOVATION LEVEL I - EXTENSIVE $110.00 1,723,040$             

RENOVATION LEVEL II - MODERATE $75.00 1,622,550$             

RENOVATION LEVEL III - MINIMAL $50.00 1,235,350$             

RENOVATION LEVEL IV- MINIMAL $25.00 270,750$               

SUBTOTAL 4,851,690$             

4 ABATEMENT COST

ASBESTOS ABATEMENT Allowance 25,000$                 

LEAD ABATEMENT Allowance 10,000$                 

SUBTOTAL 35,000$                 

5 NEW CONSTRUCTION COST $ / SF

GENERAL CONSTRUCTION $84.00 11,340,000$           

HVAC CONSTRUCTION $23.00 3,105,000$             

PLUMBING CONSTRUCTION $10.00 1,350,000$             

FIRE PROTECTION $2.00 270,000$               
ELECTRICAL CONSTRUCTION $21.00 2,835,000$             

SUBTOTAL $140.00 18,900,000$           157$               

6 EQUIPMENT

BUILT IN EQUIPMENT (CASEWORK, ATHLETICS, ETC.) 550,000$               
FOOD SERVICE EQUIPMENT 400,000$               

SITEWORK TOTAL 950,000$               

7 SITE WORK

SITEWORK TOTAL 1,800,000$             

SUBTOTAL STRUCTURE COST 27,012,090$    

8 SUSTAINABLE DESIGN

LEED REGISTRATION 0.00% -$                      

SUBTOTAL STRUCTURE COST WITH LEED 27,012,090$    

9 ESCALLATION & REGIONAL FACTOR

REGIONAL CONSTRUCTION FACTOR 1 -$                      

ESCALATION TO MID POINT 3.67% 990,443$               

SUBTOTAL ADJUSTED STRUCTURE COST 28,002,533$    

ESTIMATING CONTINGENCY 3.00% 840,076$               

SUBTOTAL STRUCTURE COST 28,842,609$               

Total Estimated Project Cost



10 STADIUM IMPROVEMENTS

STADIUM UPGRADES (TURF & TRACK) 1,500,000$             

SUBTOTAL 1,500,000$             

SUBTOTAL STRUCTURE COST WITH STADIUM 30,342,609$               

11 CONSTRUCTION RELATED SOFT COSTS

CONSTRUCTION CONTINGENCY 3.50% 1,061,991$             

CONSTRUCTION TESTING & INSPECTION 1.80% 546,167$               

REGULATORY AGENCY FEES Allowance 60,000$                 

ASBESTOS MONITORING Allowance 10,000$                 

DISTRICT CONSTRUCTION REPRESENTATIVE 1.75% 530,996$               

SUBTOTAL CONSTR. SOFT COSTS 2,209,154$             

12 TOTAL CONSTRUCTION & CNST. SOFT COSTS (W/O ALT.) 32,551,763$    

13 ALTERNATE BIDS

TEAM ROOMS 560,000$               

-$                      

-$                      

SUBTOTAL 560,000$               

14 ALTERNATES  CONSTRUCTION RELATED SOFT COSTS

CONSTRUCTION CONTINGENCY 3.50% 19,600$                 

CONSTRUCTION TESTING & INSPECTION 1.80% 10,080$                 

SUBTOTAL CONSTR. SOFT COSTS 589,680$         

ESCALATION TO MID POINT 3.67% 21,622$                 

SUBTOTAL CONSTR. SOFT COSTS 611,302$         

ESTIMATING CONTINGENCY 3.00% 18,339$                 

ALTERNATES CONSTRUCTION & CONSTR. SOFT COSTS 629,641$         

15 TOTAL CONSTRUCTION & CNST. SOFT COSTS (W/ALT.) 33,181,404$    

16 ADDITIONAL SOFT COSTS

ARCHITECT, STRUCTURAL & MEP ENG'S 6.00% 1,990,884$             

CONSULTANTS

   ASBESTOS CONSULTANT 10,000$                 

   CIVIL ENGINEER 121,550$               

   GEOTECH 12,000$                 

   FOOD SERVICE 29,480$                 

   CODE REVIEW 12,900$                 

REIMBURSE/ PRINTING 0.30% 99,544$                 

SUBTOTAL 2,276,358$             

17 FINANCING

FINANCING FEES 1.75% 569,656$               

18 MOVEABLE FIXTURES / EQUIPMENT

MOVEABLE FIXTURES 0.75% 244,138$               

EQUIPMENT (INCLUDING TECHNOLOGY) 1.00% 325,518$               

TOTAL FF&E 1.75% 569,656$               

SUBTOTAL NON-CONSTR. SOFT COSTS 10.49% 3,415,670$             

Constr. & Non Constr. Soft Costs 10.49%

19 TOTAL PROJECT COSTS (W/O ALTERNATES) 35,967,433$ 
PDE REIMBURSEMENT ("ROUGH" Preliminary Reimbursement that must be verif ied w ith the Financial Consultant) 3,308,767$                      

20 TOTAL LOCAL CONTRIBUTION AFTER REIMBURSEMENT 32,658,666$                 
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Preliminary Design

Administration Design Meetings
Define Edicational Program
Define Edicational Program
Define Educational Specifications
Engage Civil Engineer

Schematic Design

Administration Design Meetings
Engage Consultatns (MEP, Structural, Geotech, Food Service)

Board Approval of PLANCON Part A/B
PDE Review of PLANCON Part A/B
PDE PLANCON Part A/B Review Meeting
PDE PLANCON Part A/B Approval
Board Approval of Schematic Design

Deisgn Development

Administration Design Meetings
Faculty Design Meetings
Faculty Approve Room Layouts

Prepare ACT 34 Booklet and Financing Options
Board Resolution of Maximum Costs
Board Approval of Act 34 Booklet
PDE Review of ACT 24 Booklet
PDE Approval of Act 34 Booklet
Advertise for Act 34 Public hearing (20 days)
Act 34 Hearing
ACT 34 Public Comment Period (30 days)
Board Approval of Design Development

Construction Documents

Board Approve PLANCON Parts D/E
PDE PLANCON Parts D/E Review
PDE PLANCON Parts D/E Approval
Board Approve PLANCON Part F
PDE PLANCON Part F Review
PDE PLANCON Part F Approval
Board Authorizes Bidding

Regulatory Approvals - High School Land Development

Submit for Building Height Variance
Zoning Hearing Board Meeting - Height Variance
Submit for Lot Coverage Variance
Zoning Hearing Board Meeting - Lot Coverage

Submit Preliminary/Final Land Development Submission
Borough Review
Planning Comission Meeting to Accept Plan
Planning Comission Recommend for Conditional Approval
Borough Council Conditional Approval
Submit NPDES to DEP
DEP NPDES Review
DEP Approval
Submit E&S to County Conservation District
County Conservation District Review
County Conservation District Approval

High School Bidding

Issue Bidding Documents 
Contractor Bidding Period
Bids Due
Board Approve PLANCON Part G
Board Award Bids & Authorize Construction

High School Construction Start

PROJECT SCHEDULE  October 15, 2014

Montoursville Area High School

September OctoberJuly

2014

November January

2015

February March April May JuneDecemberAugust

Duration MeetingDeadline Review Approval

10 Weeks

9 Weeks

9 Weeks

14 Weeks

5 Weeks
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Regulatory Approvals - Stadium

Submit Storm Water Plan to Borough
Borough Engineer Review
Borough Engineer Approval
Submit NPDES to DEP
DEP NPDES Review
DEP Approval
Submit E&S to County Conservation District
County Conservation District Review
County Conservation District Approval

Stadium Bidding

Issue Bidding Documents 
Contractor Bidding Period
Bids Due
Board Award Bids & Authorize Construction

Stadium Construction Start

PROJECT SCHEDULE  October 15, 2014

Montoursville Area High School

September OctoberJuly

2014

November January

2015

February March April May JuneDecemberAugust

4 Weeks





Montoursville Area School District High School - Additions and Renovations

Act 34 Public Hearing

Task and Responsibility Schedule

Responsibility Task Status

1 CRA

Collect information and prepare Plancon D and Act 

34 Project Description Booklet, including Public 

Advertisement.

2 FINANCIAL CONSULTANT
Provided description and cost analysis of the 

financial alternatives available: 

Pros and Cons of Municipal Authority, SPSBA, GO 

Bonds, and Local Funds

3 FINANCIAL CONSULTANT
Provide debt service payment schedule of the bond 

issue used to fund the project

4 DISTRICT
List and explain all Indirect Costs related to the Ed. 

Program and Bldg. Operation

including impact on Staffing, Operations & 

Maintenance, and Transportation

5
DISTRICT and Financial 

Consultant

Provide description of the net effect on local tax 

base of the direct and indirect costs, in mils.

6 SCHOOL BOARD
Resolution authorizing the Max. Project Cost and 

Max. Building Construction Cost

7 SCHOOL BOARD
Review and Approve Act 34 Project Description 

Booklet and Advertisement FOR Public Hearing

8 PDE
Review and Approve Act 34 Project Description 

Booklet and Advertisement for Public Hearing.

9 DISTRICT
After PDE approval, Advertise for Act 34 Public 

Hearing starting 20 days prior to hearing,

obtain proof of publication

10 DISTRICT
Make available to public: Act 34 Project Description 

Booklet

11 DISTRICT
Retain services of Stenographer to transcribe 

Public Hearing

12 DISTRICT
Conduct Act 34 Public Hearing, with architect, 

financial consultant, & bond counsel.

13 DISTRICT Accept public comment for 30 days after hearing

14 DISTRICT Review and approve Part D of Plancon

15 CRA

Collect Act 34 Public Hearing Comments, Proof of 

Advertisement, and Part D documents and submit 

to PDE for review

16 PDE Review and Approve Part D of Plancon

Dates



COMPLETED MILESTONES 
 

• HEIGHT VARIANCE (ONGOING) 

 

• EDUCATIONAL SPECIFICATIONS (95% COMPLETE) 

 

• OBTAINED MECHANICAL, STRUCTURAL,   

  GEOTECHNICAL, FOOD SERVICE PROPOSALS 

  

• FINALIZE OVERALL BUILDING & SITE LAYOUT 

 

• COMPLETED SITE AND BUILDING EXISTING  

  CONDITIONS SURVEYS 

 



UPCOMING MILESTONES 

 
• SUBMIT VARIANCE FOR IMPERVIOUS LOT COVERAGE 

  (NOVEMBER ZONING HEARING BOARD) 
 

• INITIATE PLANCON PROCESS 
 

•  ACT 24 HEARING 
     (DATE TBD) 
 

• SUBMIT STADIUM TO AUTHORITIES FOR REVIEW 
   (BEGINNING OF DECEMBER) 
 

 

• ROOM LAYOUT REVIEW MEETINGS WITH FACULTY     
    (BEGINNING OF DECEMBER) 

 

• EXTERIOR BUILDING DESIGN 

 
      

 


